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A Message from the School Committee
The 2016–2020 Strategic Plan builds upon the successful 2011–2015 Strategic Plan and serves
as a guideline in the development of policies, procedures, school improvement plans, and
individual goals and objectives.
The plan establishes in a clear and direct manner not only the District’s goals, but also the
measurement criteria needed to assess how well we are doing in the pursuit of those goals. This
empowers the District with the ability to identify and make course corrections in a timely and
efficient manner when necessary.
This document is the result of countless hours of research and analysis by dozens of individuals
drawn from the student population, parents, teaching and administrative staff, School
Committee, and the public at large. The School Committee wishes to thank each and every one
of them for being “committed to providing a comprehensive educational experience that is high
quality and challenging and enables each student to develop and maximize his or her potential.”

Dennis Begley
Chairman, 2011-16
Plymouth School Committee

A Message from the Superintendent of Schools
As the Plymouth Public Schools prepares to welcome the 400th anniversary of our community, it
is imperative that we build on our strengths, including our excellence and leadership, to prepare
our students for the challenges of a modern education. To achieve our vision, it is critically
important that the Plymouth Schools engage and prepare our students to become strong leaders
ready to thrive in a competitive environment educationally and in the workplace. The Plymouth
Public Schools’ 2020 Plan is ambitious, but essential to guide the future of education in
Plymouth and prepare our graduates to become successful, independent thinkers. I fully endorse
this plan and thank the Strategic Planning Committee for their diligence, commitment and insight
in this process.
In the years ahead, my hope is that you take notice of the positive improvements developed
within our educational structure stemming from the “2020 Plan.” Creating a robust and
supportive educational environment is a daunting proposition. Your support and commitment to
the students of Plymouth makes daunting doable. Thank you for your support, and I look
forward to fostering an educationally positive environment as we reach 2020.

Gary E. Maestas, Ed.D.
Superintendent of Schools
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Introduction and Process

Introduction

Mission Statement

The Plymouth Public Schools worked diligently with a team of
stakeholders to review the successes and shortcomings of the 2011-2015
Strategic Plan. The review provided an opportunity to grasp the scope
of the plan and the positive impact it has had on our school community.
The process encouraged our resolve to enhance opportunities for
students and re-emphasized our commitment to improvement. The
planning process resulted in an ambitious plan to build on Plymouth’s
achievements, guided by the previous five-year Strategic Plan. As the
Strategic Planning Committee reviewed these successes, it provided the
opportunity to plan collectively to advance teaching and learning across
Plymouth and well beyond its walls to a growing community of learners.

In partnership with parents
and the community, the
Plymouth Public Schools is
committed to providing a
comprehensive educational
experience that is high
quality and challenging and
enables each student to
develop and maximize his
or her potential. Our
schools will foster a positive
and collaborative
environment that
encourages and affirms
academic achievement and
personal excellence and
inspires all students to
make a positive
contribution to society.

Process
The process began with the establishment of a Strategic Planning
Committee comprised of representatives from key stakeholder groups:
administration, teachers, students, parents and community members.
Once the meetings were underway, data was collected from students,
parents, teachers, business leaders and the community through the use of
surveys (with approximately 1,300 responses), community focus groups
and a Strategic Plan forum. From this data, areas of opportunity were
identified and best practices were researched to meet the needs of the school district. This plan
document represents the culmination of the entire process. This document also builds upon the
2011-2015 Strategic Plan and represents the culmination of work over a 13-month time period by
all stakeholder groups.

DID YOU KNOW?

THE VISUAL & PERFORMING ARTS DEPARTMENT
PRODUCES OVER 90 MUSICAL, THEATER AND
ARTISTIC PRODUCTIONS A YEAR!
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Executive Summary

Executive Summary
Public education is an intricate and evolving field. The scope of the
modern-day challenges and often daunting nature of the required
interventions are extraordinarily challenging for educators. To
effectively remain focused and poised to meet the total needs of all
students, it is essential that our schools routinely reflect, look into the
future and investigate the possibilities to ensure we are providing the
best education possible. In the Plymouth Public Schools, the interest
is not just in student achievement, but also in fostering a personalized
environment that instills creativity within our educational delivery
model. On November 17, 2010, the Plymouth Public Schools
deployed their initial 5-year Strategic Plan that has been the guiding
factor for district improvement. As a result of the expiring current
plan and in building upon its success, the Plymouth Public Schools set
out during the 2014-15 academic year to refresh the Strategic Plan to
reflect the future strategic needs of the district. A steering committee
was comprised of almost 30 cross-sectional educators and community
stakeholders who worked diligently for about 13 months on the
development of the new 2016-2020 Strategic Plan, also known as
“The 2020 Plan.” The collaborative work of this steering committee,
staff and the community yielded the following strategic direction:

Vision Statement
The Plymouth Public
Schools will be recognized
nationally as an outstanding
school district. Our goal is
to graduate confident,
critical thinkers, productive
and creative lifelong
learners, and socially
responsible, engaged
citizens capable of adapting
to change in a
technologically advanced
and multicultural society.

Goal 1 - Enhance student social and emotional growth, health and welfare, and demonstration
of civic responsibility.
Emotions can facilitate or impede children’s academic engagement, work ethic, commitment,
and ultimate school success. Because relationships and emotional processes affect how and what
we learn, schools and families must effectively address these aspects of the educational process
for the benefit of all students (Elias et al., 1997). While the District has programs and services
that support the emotional and behavioral well-being of students, there is still room for
improvement. More specifically, information from parent forum input, survey data, and from
Strategic Planning Team Members suggests that alternative programming for our middle school
population would be worth exploring. The need for a more comprehensive and systematic
approach to supporting the social and emotional well-being of students was expressed both
through survey data and focus groups.
In addition to the desire to facilitate environments that promote social and emotional growth,
stakeholders of the Plymouth community indicated that civic responsibility is a characteristic that
can be fostered within the opportunities presented to the students of the District. As the Strategic
Planning steering committee began its work on this goal, they found that their strong belief that
civic responsibility is an important focus area for our students remained steadfast.
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Citation reference: Elias, M. J., Zins, J. E., Weissberg, R. P., Frey, K. S., Greenberg, M. T.,
Haynes, N. M., et al. (1997). Promoting social and emotional learning: Guidelines for
educators. Alexandria, VA: Association for Supervision and Curriculum Development.
Goal 2 - Increase family and community engagement.
While 73.55% of respondents agree that they are invited to participate in decision-making at
schools, the Strategic Planning Team would like that result to be increased. Therefore, this goal
will address areas of concern to improve that response. Survey respondents and focus groups
both expressed satisfaction with school and district communications; however, there is always
room for improvement. The Strategic Planning Team felt strongly that it was important to offer
varied and frequent communications in a variety of formats in order to best meet the interests of
its stakeholders.
Numerous researchers have reported that effective family and community engagement with
schools can help produce a range of positive outcomes including improved student achievement,
increased attendance, greater community-wide support for school improvement and innovative
methods to address challenges (Blank, Berg, & Melaville, 2006; Center for Mental Health in
Schools at UCLA, 2005; Datnow, Lasky, Stringfield, & Teddlie, 2005; Dearing, Kreider,
Simpkins, & Weiss, 2006; Henderson & Mapp, 2002; Sheldon, 2007). In addition to the
research on this topic, the recently adopted Massachusetts teacher evaluation instrument
indicates that Family and Community Engagement is a component of the evaluation of our
teaching and administrative faculty. While this goal is part of the educator evaluation system,
the stakeholders of the community indicated that this is an important attribute for the
continuation of building of the education system in Plymouth.
Citation reference: Blank, M. J., Berg, A. C., & Melaville, A. (2006). Growing community
schools: The role of cross-boundary leadership. Washington, DC: Coalition for Community
Schools. Retrieved from http://www.communityschools.org/assets/1/AssetManager/
CBLFinal.pdf
Goal 3 - Enhance academic achievement of all students at all levels.
While the majority of survey respondents indicated that they were satisfied with the District’s
educational programs, 24.53% of stakeholders surveyed did not feel that educational programs
met the needs of all students and, more specifically, our most high achieving elementary school
students. Survey data and focus group discussion also indicated that parents wished that the
elementary schools could provide more enrichment opportunities for students both during the
day and after school. Some parents expressed that they do not know what programs are available
for their children’s participation at school. They expressed that they often find out after the fact,
after programming has already begun. They also expressed that with some programming such as
robotics, some students are excluded. Some parents expressed dissatisfaction that at their school,
students were selected by teachers to participate in the program and that the program was not
open to all students. Parents expressed that they want to be engaged and want their children
involved in programming. Parents say that they have limited ability to be involved and engaged
due to their work schedules. They say that they want to know if there are other ways to still be
involved without actually going to the school building.
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The Plymouth Public Schools is focused on closing the gap in academic
achievement between all sub-group categories as determined by the
Massachusetts Department of Elementary and Secondary Education.
Although the school district has made strides in this area, there is evidence
that inconsistency of performance exists among the schools and, more
specifically, between the eight elementary schools. Information from
parent forum input, survey data, and from Strategic Planning Team
Members suggests the community would like to see an increased use of
technology into all academic areas of schools across all levels.

Core Beliefs
We believe that every
student should become a
(an):






Effective Communicator
Independent Thinker
Problem-Solver
Responsible Citizen
Self-Directed, Life-Long
Learner
 Valuable Collaborator

Goal 4 - Provide strong district and school leadership.
Effective school and district leadership is crucial for student learning.
School and district leadership not only matters, it is second only to
teaching among school-related factors in its impact on student learning
(Leithwood, Seashore Louis, Anderson and Wahlstrom, 2004).
High quality school and district leaders achieve effective leadership by:





Setting directions – charting a clear course that everyone
understands, establishing high expectations and using data to track
progress and performance
Developing people – providing teachers and others in the system
with the necessary support and training to succeed
Making the organization work – ensuring that the entire range of conditions and
incentives in districts and schools fully supports rather than inhibits teaching and learning
(Leithwood, et al., 2004).

The goals listed within this document cannot be realized without strong leadership at the district
and school levels. These leaders will work together to ensure that all decisions made within the
school system support the mission and core beliefs established during this process. They will
continue to work towards consistency among buildings. They will ensure that professional
learning communities are functioning at high levels. And, they will communicate to parents and
the community regularly.
Working together, we can ensure educational excellence for each student, every day, across the
entire district.
Citation Reference: Leithwood, Seashore Louis, Anderson and Wahlstrom. (2004). How
leadership influences student learning. Retrieved from
www.cehd.umn.edu/carei/publications/documents/ReviewofResearch.pdf.
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Strategic Planning Advisory Team Members
Parent Representatives
Shandi Bell, Manomet Elementary
Jennifer Cannon, Plymouth South High School
Jeannette Christensen, PCIS, West Elementary
Cara Gizzi, Indian Brook Elementary
Jayce Hall, South Middle, Indian Brook Elementary
Steve Lawrence, Indian Brook Elementary
Sherry Lawrence, Indian Brook Elementary
Alyssa McGraw, Nathaniel Morton Elementary
Heather Mento, Plymouth North High, PCIS, West Elementary
Tara Woomer, PCIS, Cold Spring Elementary
Student Representatives
William “Will” DiGravio, Plymouth North High School Class of 2015
Madison “Maddy” Utz, Plymouth South High School Class of 2015
School Committee Representative
Robert P. Morgan
Teacher Representatives
Anne-Marie Folino, South Elementary Special Education
Christine Hoyle, PCIS Grade 6
Heidi King, Mt. Pleasant Speech Therapist
Rosario Lovell, PCIS Spanish
Karen Spinale, Plymouth South High Social Studies
Administrator Representatives
Joshua Charpentier, Director, Alternative Programs
Linda Coffey, Coordinator, Mathematics
Patricia Connors Fry, Principal, Plymouth South High School
Mary Mello, Director, Mt. Pleasant Preschool
Christine Morgan, Principal, Cold Spring Elementary School
Stacey Rogers, Director, Special Education Services
Ralph “Andy” Scichilone, Assistant Principal, Plymouth Community Intermediate
Michael Spencer, Principal, Nathaniel Morton Elementary School
Facilitators
Gary E. Maestas, Ed.D., Superintendent of Schools
Christopher S. Campbell, Ed.D., Assistant Superintendent, Administration & Instruction
Pamela A. Gould, Ed.D., Assistant Superintendent, Human Resources
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Mission Statement, Vision Statement, and Core Beliefs
Mission Statement
In partnership with parents and the community, the Plymouth Public Schools is committed to
providing a comprehensive educational experience that is high quality and challenging and
enables each student to develop and maximize his or her potential. Our schools will foster a
positive and collaborative environment that encourages and affirms academic achievement and
personal excellence and inspires all students to make a positive contribution to society.
Vision Statement
The Plymouth Public Schools will be recognized nationally as an outstanding school district.
Our goal is to graduate confident, critical thinkers, productive and creative lifelong learners, and
socially responsible, engaged citizens capable of adapting to change in a technologically
advanced and multicultural society.
Core Beliefs
We believe that every student should become a(an):


Effective Communicator
 Speaking effectively
 Writing effectively
 Articulating thoughts clearly and concisely



Independent Thinker
 Demonstrating curiosity and inquisitiveness
 Reflecting on actions and performance
 Maintaining self-motivated approach



Problem-Solver
 Showing evidence of creative thought
 Constructing meaning
 Making and evaluating decisions using a variety of thinking strategies



Responsible Citizen
 Taking part in service-learning
 Assuming responsibility for own actions
 Exhibiting integrity and compassion



Self-Directed, Life-Long Learner
 Seeking and accepting new challenges in learning
 Applying prior knowledge and processes to construct new knowledge
 Following goal-oriented actions



Valuable Collaborator
 Working well with others
 Acknowledging and contributing ideas, suggestions and effort
 Receiving, interpreting and responding to communication
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Goals and Objectives

GOAL 1 - ENHANCE STUDENT SOCIAL AND EMOTIONAL GROWTH, HEALTH AND WELFARE, AND
DEMONSTRATION OF CIVIC RESPONSIBILITY.



Objective 1.1 - Raise the percentage of students demonstrating behaviors that contribute
to a positive learning environment and social culture.
Objective 1.2 - Increase the number of students who participate in authentic servicelearning opportunities.

GOAL 2 - INCREASE FAMILY AND COMMUNITY ENGAGEMENT.




Objective 2.1 - Strengthen family participation in schools and in student learning and
development.
Objective 2.2 - Enhance communication between school, home and the community-atlarge.
Objective 2.3 - Enhance community and family awareness of the educational partnership
between Plymouth, MA and Plymouth, UK (400th) and other global partners.

GOAL 3 - ENHANCE ACADEMIC ACHIEVEMENT OF ALL STUDENTS AT ALL LEVELS.



Objective 3.1 - Expand student access and exposure to current technology and real-world
applications.
Objective 3.2 - Increase academic performance for all students.
DID YOU KNOW?

IN THE SPRING OF 2015, OVER $237,000 IN
SCHOLARSHIPS WAS AWARDED TO GRADUATING
SENIORS FROM PLYMOUTH NORTH AND SOUTH
HIGH SCHOOLS!

GOAL 4 - PROVIDE STRONG DISTRICT AND SCHOOL LEADERSHIP.


Objective 4.1 - Provide a cohesive and collaborative approach to school and District
leadership.
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Measurable
Objectives
& Key
Strategies
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GOAL 1 – ENHANCE STUDENT SOCIAL AND EMOTIONAL GROWTH, HEALTH AND WELFARE AND
DEMONSTRATION OF CIVIC RESPONSIBILITY

OBJECTIVE 1.1 – RAISE

THE PERCENTAGE OF STUDENTS DEMONSTRATING BEHAVIORS THAT
CONTRIBUTE TO A POSITIVE LEARNING ENVIRONMENT AND SOCIAL CULTURE.

Measurable Strategies
PK/Elementary School




Research and develop a
community outreach
program to support
families (modeled after
the Plymouth Family
Network).
Develop a tiered approach
to support the
social/emotional wellbeing of all students.



Provide increased options
for health and wellness for
all students.



Provide programming that
inspires global awareness/
cultural opportunities.



Identify exemplary social
and emotional learning
programs for students that
address social and
emotional competencies
such as self-awareness,
self-management, social
awareness, relationship
skills and responsible
decision-making.



Research and develop
opportunities to celebrate
positive social and
emotional behaviors for
ALL students.

Middle School

High School

District



Develop a tiered approach
to support the
social/emotional wellbeing of all students.



Develop a tiered approach
to support the social/
emotional well-being of
all students.



Provide parent education forums
on such topics as depression,
drug use, social and media
safety.



Provide increased options
for health and wellness for
all students.



Provide increased options
for health and wellness for
all students.





Collaborate with local
agencies to expand
transportation options for
students throughout the
day to increase access to
educational opportunities.



Collaborate with local
agencies to expand
transportation options for
students throughout the
day to increase access to
educational opportunities.

Conduct a comprehensive review
of the District’s approach to
health and wellness (health and
physical education, health
services, nutrition services,
counseling and social services,
healthy school environment,
health promotion and family
involvement).





Expand alternative
education programs to
include middle school
students.



Provide programming that
inspires global awareness/
cultural opportunities.

Increase service learning and
civic engagement opportunities
PK-12.



Provide professional training to
develop specific familyengagement strategies and to
identify tools and resources that
effectively promote children’s
social and emotional skill
development.



Provide programming that
inspires global awareness/
cultural opportunities.



Identify exemplary
social/emotional learning
programs for students that
address social/emotional
competencies such as selfawareness, selfmanagement, social
awareness, relationship
skills and responsible
decision-making.

Technology Plan Connection:

Create a District-wide technology information resource for staff and students that would include resources on digital citizenship.
Indicators of Success:

Establishing 6-12 alternative education program models.

Reduced discipline referrals.

Increased student attendance for ALL students, including those at high risk and chronically absent from school.

Parent/student surveys.

Well-developed PK-12 health and wellness policies and practices.

Communities that Care survey
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OBJECTIVE 1.2 – INCREASE THE NUMBER
SERVICE-LEARNING OPPORTUNITIES.

OF STUDENTS THAT PARTICIPATE IN AUTHENTIC

Measurable Strategies
PK/Elementary School

Middle School

High School



Collaborate with the
community and parents to
provide innovative and
effective service-learning
opportunities for students.



Collaborate with the
community and parents to
provide innovative and
effective service-learning
opportunities for students.



Collaborate with the
community and parents to
provide innovative and
effective service-learning
opportunities for students.



Embed service-learning
opportunities into the
curriculum.





Introduce opportunities for
student service-learning
trips.



Spring enrichment
program for 4th and 5th
graders.

Create a “Humanity in
Action” day where all
students participate in
community service
projects.



Establish “A Week of
Service” program for high
school seniors prior to
graduation.



Create a “Humanity in
Action” day where all
students participate in
community service
projects.



Create a “Humanity in
Action” day where all
high school students
participate in community
service projects.

District


Establish a Community ServiceLearning Advisory Council to
review, advise, and make
recommendations on District
service-learning programs and
practices to promote
academically meaningful,
sustainable and high-quality
service-learning experiences
throughout a student’s schooling.



Work with the Alumni
Association to align mentors for
students.



Work with the Chamber of
Commerce to align their
association with business and
community service opportunities.

Technology Plan Connection:

Offer a video production curriculum throughout the school system to provide educational opportunities for students.
Indicators of Success:

Increased number of students reporting participating in service-learning opportunities.

Increased service hours provided to the Plymouth community.

DID YOU KNOW?

BY THE END OF THEIR JUNIOR YEAR, OUR ALLIED
HEALTH STUDENTS ARE FIRST AID/CPR
CERTIFIED, OSHA CERTIFIED AND CNA CERTIFIED
BY THE COMMONWEALTH OF MASSACHUSETTS
AND ARE ABLE TO WORK AS CNAS IN HOSPITALS,
REHAB FACILITIES AND DOCTOR’S OFFICES.
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GOAL 2 – INCREASE FAMILY AND COMMUNITY ENGAGEMENT
OBJECTIVE 2.1 - STRENGTHEN FAMILY PARTICIPATION IN SCHOOLS AND IN STUDENT LEARNING
AND DEVELOPMENT.
Measurable Strategies
PK/Elementary School








Research and develop a
community outreach
program to support
families (modeled after
the Plymouth Family
Network).

Middle School



Expand opportunities for
parents and families to
engage in the learning
process, both at home and
in school.

Develop support
workshops for parents
(face-to-face and virtual)
on a variety of educational
topics.
Identify family volunteers
from diverse
neighborhoods and
backgrounds to train and
serve as mentors to help
other families become
more engaged in the
school.







Maintain active school
councils, ensuring that all
stakeholders have a voice
in decisions that affect
students.



Work with elementary
school-level parent
support organizations at
each building and
establish periodic
meetings during the
academic year to discuss
pressing topics at all
schools.

High School

Develop support
workshops for parents
(face-to-face and virtual)
on a variety of educational
topics.



Expand opportunities for
parents and families to
engage in the learning
process, both at home and
in school.



Identify family volunteers
from diverse
neighborhoods and
backgrounds to train and
serve as mentors to help
other families become
more engaged in the
school.
Maintain active school
councils to ensure that all
stakeholders have a voice
in decisions that affect
children.
Work with middle schoollevel parent support
organizations at each
building and establish
periodic meetings during
the academic year to
discuss pressing topics at
all schools.



Develop support
workshops for parents
(face-to-face and virtual)
on a variety of educational
topics.
Increase connections to
local businesses and other
agencies for the purpose
of engaging students with
internships, mentoring,
etc.
Identify family volunteers
from diverse
neighborhoods and
backgrounds to train and
serve as mentors to help
other families become
more engaged in the
school.



Maintain active school
councils to ensure that all
stakeholders have a voice
in decisions that affect
students.



Work with high schoollevel parent support
organizations at each
building and establish
periodic meetings during
the academic year to
discuss pressing topics at
all schools.

District


Conduct an annual District-wide
PTA/school council meeting to
share best practices.



Develop support workshops for
parents (face-to-face and virtual)
on a variety of educational
topics.



Establish an annual Community
Resources Fair and an annual
Parent Leadership Academy
Conference.



Conduct annual “Meet the
Principal/ Coordinator/ Director”
nights.



Establish monthly informal
forums with the Superintendent's
office.



Explore options to offer college
financial planning workshops for
parents at all academic levels.

Technology Plan Connection:

Continue to provide 24-hour, broad-based coverage on the educational access channel.

Publish all videos on-demand for the public to access.

Provide technology workshops for families and community members.

Plan and implement a “tech night” for families and the community.

Provide available options to parents for broadband access to the Internet and adequate wireless connectivity out of school.
Indicators of Success:

Increased family participation at PTA events, school sponsored events and parent-teacher conferences as measured by attendance

Increased opportunities for family participation in student learning as measured by feedback on annual surveys to stakeholders.

Increased awareness from parents/community members of the opportunities for students within the District.
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OBJECTIVE 2.2 - ENHANCE
COMMUNITY-AT-LARGE.

COMMUNICATIONS BETWEEN SCHOOL, HOME AND THE

Measurable Strategies
PK/Elementary School

Middle School

High School

District



Embrace social media use
for communication with
parents--Twitter,
Facebook, etc.--and
establish consistency
throughout schools.



Embrace social media use
for communication with
parents--Twitter,
Facebook, etc.--and
establish consistency
throughout schools.



Embrace social media use
for communication with
parents-- Twitter,
Facebook, etc.--and
establish consistency
throughout schools



Offer biannual workshops
showcasing student work/videos
and/or quarterly forums
discussing current education
events/ happenings in Plymouth
schools



Collaborate with local
businesses and agencies to
create more contextual
learning opportunities.



Collaborate with local
businesses and agencies to
create more contextual
learning opportunities.



Collaborate with local
businesses and agencies to
create more contextual
learning opportunities



Create a publication of
community partnerships and
programs.





Provide teachers with
professional development
on conducting successful
parent/teacher
conferences.





Provide teachers with
professional development
on conducting successful
parent/teacher
conferences.

Provide teachers with
professional development
on conducting successful
parent/teacher conferences

Increase collaboration with the
Alumni Association.





Establish a school-wide
system of sharing
information that is
ongoing, timely and
understandable.



Develop a “talent database”
highlighting the resources within
the community that can best
support students and families.





Establish a partnership with the
Plymouth Chamber of
Commerce to offer parent
education and/or student
programs.

Explore development of a
collaborative digital
portfolio conferencing
process with parents to
share strengths and growth
areas regarding their
child’s education
throughout the school
year.



Offer specific drop-in times on a
monthly basis for families to
meet with administration.



Create school and district
publications in print and video
format reflecting district
performance and programming,
including an annual status report
of the Strategic Plan.



Launch a social media initiative
to provide accurate, consistent
and timely information to
parents, students and the
community at-large.



Build partnerships within the
local community to increase
parent connections and
participation with English
Language Learner (ELL)
families.



Establish a school-wide
system of sharing
information that is
ongoing, timely and
understandable.


Increase connections to
local businesses and other
agencies for the purpose
of engaging students with
internships, mentoring,
etc.
Establish a school-wide
system of sharing
information that is
ongoing, timely, and
understandable.

Technology Plan Connection:

Continue to provide broad-based 24-hour coverage on the educational access channel.

Publish all videos on-demand for the public to access.

Provide technology workshops for families and community members.

Plan and implement “tech nights” for families and the community.

Provide available options to parents for broadband access to the Internet and adequate wireless connectivity out of school.
Indicators of Success:

Increased family participation at PTA events, school-sponsored events, parent-teacher conferences as measured by attendance.

Increased opportunities for family participation in student learning as measured by feedback on annual surveys to stakeholders.

Increased collaboration/partnerships with local businesses/agencies.

Every school building developing a relationship with at least one local business/agency for an educational purpose.

Opportunities for students to showcase their work using our video production program to foster a District-wide celebration/contest as
an example.
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OBJECTIVE 2.3 - ENHANCE COMMUNITY AND FAMILY AWARENESS OF THE EDUCATIONAL
PARTNERSHIP BETWEEN PLYMOUTH, MA AND PLYMOUTH, UK (400TH), AND OTHER
GLOBAL PARTNERS.
Measurable Strategies
PK/Elementary School








Middle School

Pursue joint educational
opportunities with
Plymouth, UK beyond
2020.



Develop themed activities
to work with students in
Plymouth, UK (e.g.
marine biology, aquarium,
civic related, Skype).



Enhance distance-learning
opportunities between
both sister communities.



High School

Pursue joint educational
opportunities with
Plymouth, UK beyond
2020.



Develop themed activities
to work with students in
Plymouth, UK (e.g.
marine biology, aquarium,
civic related, Skype).



Enhance distance-learning
opportunities between
both sister communities.



Pursue joint educational
opportunities with
Plymouth, UK beyond
2020.
Develop themed activities
to work with students in
Plymouth, UK (e.g.
marine biology, aquarium,
civic related, Skype).
Enhance distance-learning
opportunities between
both sister communities.

Identify curriculum
connections to Pilgrim
voyage and explore
specific curriculum
enhancements for the
400th.

District


Class of 2020 Signature Project.



Plymouth International Chorus.



Create a liaison with Plymouth
400 to identify learning
opportunities available.



Track available learning
opportunities and monitor
student participation.



Leverage collaboration with
Plymouth 400 to partner with
corporate sponsors and pursue
grant opportunities relating to
signature events for resources
that will leave a lasting legacy on
the Plymouth Public Schools.



Pursue joint educational
opportunities with Plymouth, UK
and other global partners beyond
2020.

Technology Plan Connection:

Continue to provide broad-based, 24-hour coverage on the educational access channel.

Publish all videos on-demand for the public to access.
Indicators of Success:

Number of activities and/or key opportunities available to the community/families.

Increased engagement level of students at all schools with sister schools in Plymouth, UK.

Increased awareness of Plymouth, MA students of the historical aspect of Plymouth, UK.

DID YOU KNOW?

MANY OF PLYMOUTH’S STUDENTS ARE BECOMING
BETTER GLOBAL CITIZENS THROUGH EDUCATIONAL
TRAVELS TO THE UNITED KINGDOM, COSTA RICA,
JAPAN, SPAIN AND FRANCE!
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GOAL 3 – ENHANCE ACADEMIC ACHIEVEMENT OF ALL STUDENTS AT ALL LEVELS
OBJECTIVE 3.1 – EXPAND STUDENT ACCESS AND EXPOSURE TO CURRENT TECHNOLOGY
AND REAL-WORLD APPLICATIONS.
Measurable Strategies
PK/Elementary School

Middle School

High School



Embed technology
curriculum by grade level
based on the ISTE
Standards.



Embed technology
curriculum by grade level
based on the ISTE
Standards.



Embed technology
curriculum by grade level
based on the ISTE
Standards.



Create opportunities for
students and families to
access technology outside
the school day.



Provide/allow access to
1:1 devices.



Provide/allow access to
1:1 devices.



Integrate gaming/coding
curriculum.



Survey students to decide
what type of opportunities
they would like with
regard to electives for
technology (gaming,
coding, etc.)



Explore options to
enhance virtual programs
with hybrid and blended
learning that connect
virtual and face-to-face
instruction and authentic
project-based assessment.



Explore 1:1 in grade levels
3-5.

District


Provide teachers with the proper
tools to help with curriculum
connections and online presence
so students and teachers can
collaborate in and outside of
school.

Technology Plan Connection:

Promote the development of student digital portfolios.

Publish a District-wide list of technology subscriptions accessible to students.

Develop a year-long technology curriculum for elementary students.

Integrate gaming/coding curriculum.

Provide and improve virtual course offerings for secondary education.

Provide a video production curriculum throughout the school system.

Create a measurement of technology standards for students as well as 21st century competencies.

Plan and implement a “tech night” for families and the community.

Provide options to parents for broadband access to the Internet and adequate wireless connectivity outside of school.

Upgrade core data switches.

Increase the bandwidth of circuits.

Install and/or upgrade wireless access points in school buildings.

Provide mobile technology for students at the classroom level.

Continue to research and provide access to shared mobile devices as well as classroom devices.

Ensure availability of dedicated projectors for all classrooms.
Indicators of Success:

Increased levels of exposure to technology and real-world applications as measured by an annual technology survey for staff and
students.

Increased evidence of technology integration and literacy as demonstrated by student work to include but not limited to digital
portfolios, capstone projects and service-learning projects.
 Increased availability of technology as measured by hardware inventory.
 Faculty professional development.
 Embedded technology learning benchmarks established by grade level.
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OBJECTIVE 3.2 – INCREASE ACADEMIC PERFORMANCE FOR ALL STUDENTS.
Measurable Strategies
PK/Elementary School

Middle School

High School



Form partnership with
parents to provide
academic curriculum
support.



Form partnership with
parents to provide
academic curriculum
support.



Form partnership with
parents to provide
academic curriculum
support.



Increase differentiated
instruction for highachieving students.



Increase differentiated
instruction for highachieving students.



Increase differentiated
instruction for highachieving students.



Create opportunities for
virtual tutoring where
appropriate.



Create opportunities for
virtual tutoring where
appropriate.



Implement a middle
school summer program
for at-risk students.





Partner with local
organizations (e.g.
YMCA) to enhance
learning opportunities
and decrease summer
learning loss.

Expand collaborative
efforts with local colleges
to offer more dual
enrollment-type programs
for all students.



Provide before/after
school and summer
academic enrichment
opportunities.

District


Explore multi-age summer
opportunities in regionally
advantageous locations.



Further design and refine targeted
student interventions to ensure more
consistent and coherent Districtwide protocols for all tiers of
Response to Instruction and
Intervention (RtII), both academic
and pro-social.



Develop plan to increase teacherleader capacity to provide job
embedded support around
instruction (e.g. instructional
rounds).



Maximize opportunities for
professional collaboration within
schools and across the District
through the development and
support of professional learning
communities.



Develop a leadership development
program as part of a long-range plan
to provide professional learning
opportunities for all District and
school leaders.



Expand opportunities for
experiential learning at every grade
level, including opportunities such
as internships and community
service.



Develop collaborative partnerships
with local business and community
members to invest in Plymouth
schools for the purpose of creating
innovative enrichment opportunities
for students.



Increase project-based, learning
activities.



Provide programs supporting
students during key transitions (e.g.
5th to 6th grade; 8th to 9th grade).



Host fall/spring “Parent University”
conferences.



Use Early Warning Indicator
System (EWIS) data to assist in
prevention, early intervention and
monitoring of academic challenges
to direct every student toward
academic success.



Engage in pattern analysis to
determine academic, environmental
and social-emotional factors that
influence learning in order to
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OBJECTIVE 3.2 – INCREASE ACADEMIC PERFORMANCE FOR ALL STUDENTS.
Measurable Strategies
PK/Elementary School

Middle School

High School

District
develop effective interventions.

Technology Plan Connection:

Ensure that the District is providing the best tools for staff and students in order to create engaging and empowering learning
experiences.

Create a District-wide technology information resource for staff and students.

Implement an elementary technology curriculum aligned to standards.

Continue to provide online courses and look for opportunities to expand online learning.

Create a measurement of student skills addressing the technology standards for students as well as 21st century competencies.

Support professional educators individually and in teams, with technology that connects them to data, content, resources, expertise, and
learning experiences.
Indicators of Success:

Decreased achievement gaps on state and local assessments.

Increased four-year graduation rate.

Decreased dropout rate.

Increased post-secondary enrollment.

Reduced special education referrals.

Parent satisfaction surveys.

DID YOU KNOW?

THE PLYMOUTH PUBLIC SCHOOLS OFFERS 16
ADVANCED PLACEMENT COURSES IN OUR HIGH
SCHOOL CLASSROOMS AND 22 AP COURSES
THROUGH OUR VIRTUAL HIGH SCHOOL
CLASSROOMS—MORE THAN MANY PRIVATE
SCHOOLS IN MASSACHUSETTS!
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GOAL4 – PROVIDE STRONG DISTRICT AND SCHOOL LEADERSHIP
OBJECTIVE 4.1 – PROVIDE
DISTRICT LEADERSHIP.

A COHESIVE AND COLLABORATIVE APPROACH TO SCHOOL AND

Measurable Strategies
PK/Elementary School




Middle School

Increase time spent on
instructional leadership
practices, with dedicated
time for joint goalsetting/planning/
evaluation.



Ensure that effective
collaborative leadership
practices are in place,
including:



o

A topic-specific
forum to elicit input
(data collection) from
all stakeholders and
an evaluation system
to assess practices,
programs and policies
in place.

High School

Increase time spent on
instructional leadership
practices, with dedicated
time for joint goalsetting/planning/
evaluation.



Ensure that effective
collaborative leadership
practices are in place,
including:



o

Increase time spent on
instructional leadership
practices, with dedicated
time for joint goalsetting/planning/
evaluation.
Ensure that effective
collaborative leadership
practices are in place,
including:

A forum to elicit input
(data collection) from
all stakeholders and
an evaluation system
to assess practices,
programs, and
policies in place.

o

A forum to elicit input
(data collection) from
all stakeholders and
an evaluation system
to assess practices,
programs, and
policies in place.

o

Professional learning
communities or
teams.

Professional learning
communities or
teams.

o

o

Professional learning
communities or
teams.

o

Parents who are
visible and involved.

Parents who are
visible and involved.

o

o

Parents who are
visible and involved.

o

Educators who
regularly discuss
professional practices.

Educators who
regularly discuss
professional practices.

o

o

Educators who
regularly discuss
professional practice.

o

Peer coaching:
teachers mentoring
teachers.

Peer coaching:
teachers mentoring
teachers.

o

o

Peer coaching:
teachers mentoring
teachers.

o

Communication
methods that help to
keep everyone wellinformed.

o

Communication
methods that help to
keep everyone wellinformed.

o

Communication
methods that help to
keep everyone wellinformed.

District


Develop consistent transition
practices across levels.



Post school improvement plans
on each school’s website.



Increase collaboration with
school councils and PTAs to
improve consistency.



Develop collaborative structures
for working with school
principals and school leadership
teams to create school
environments that improve
student engagement and learning.



Invest in high-quality
professional development for the
District and school leadership.



Ensure resource allocations are
based on school and student
needs (additional resources for
high-need schools).



Enhance administrative
professional development,
leadership tools resources, and
evaluations to have a stronger
relationship with time spent on
instructional leadership practices.



Increase time spent on
instructional leadership practices,
with dedicated time for joint
goal-setting/planning/ evaluation.



Develop an instructional
leadership program (to include
all building and District leaders)
that will focus on essential
leadership skills such as
instructional best practices, goal
setting, teacher evaluation,
technology integration,
communications, data analysis,
special education, walkthroughs
and parent involvement.

Technology Plan Connection:

Collaboration among the technology department and curriculum coordinators to determine the best way to deliver professional
development, as well as working together to encourage collaboration.
Indicators of Success:
 Demonstrated consistency of practice among schools.
 Increased positive responses on parent and staff surveys regarding school and District communication.

Increased student achievement based on improved use of data.

Establishment of Professional Learning Communities (PLC).

Ongoing scheduled meetings with cost-center managers regarding budget and resources.
 Increased professional development opportunities for school and District leaders.
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Appendices
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Glossary of Terms
21st Century Citizens [Excerpt taken from http://www.21stcenturyskills.org]
“Every child in America needs 21st century knowledge and skills to succeed as effective citizens,
workers and leaders in the 21st century. There is a profound gap between the knowledge and
skills most students learn in school and the knowledge and skills they need in typical 21st century
communities and workplaces. To successfully face rigorous higher education coursework, career
challenges and a globally competitive workforce, U.S. schools must align classroom
environments with real world environments by infusing 21st century skills into their teaching and
learning.” For more information on these skills, please refer to the Framework for 21st Century
Learning.
Actions, Reflections and Demonstrations
Monitoring student actions and involvement in learning experiences provides useful information
on achievement. Soliciting student reflections and demonstrations of these actions and
involvement is an effective means of assessing active learning.
District-Wide Summative Assessment [Excerpt taken from http://www.ascd.org Chappuis, S.
and Chappuis, J. "The Best Value in Formative Assessment." Educational Leadership Volume
65. Issue 4 (Dec 2007/Jan 2008): Pages 14-19.]
“In general, summative assessment results are used to make some sort of judgment, such as to
determine what grade a student will receive on a classroom assignment, measure program
effectiveness, or determine whether a school has made adequate yearly progress. Summative
assessment, sometimes referred to as assessment of learning, typically documents how much
learning has occurred at a point in time; its purpose is to measure the level of student, school, or
program success.”
Early Warning Indicator System (EWIS)
The Massachusetts Department of Elementary and Secondary Education collects a wealth of data
from school districts and has worked closely with the national research organization, American
Institutes for Research (AIR), on the development of risk models to inform an Early Warning
Indicator System (EWIS) for grades one through 12 (1-12). The purpose of the Massachusetts
EWIS is to provide information to districts on the likelihood their students will reach key
academic goals. EWIS reports are free and available to all public school districts through Edwin
Analytics (http://www.doe.mass.edu/edwin/analytics/ewis.html).
Formative Assessment [Excerpt taken from http://www.ascd.org Chappuis, S. and Chappuis, J.
"The Best Value in Formative Assessment." Educational Leadership Volume 65. Issue 4 (Dec
2007/Jan 2008): Pages 14-19.]
“Formative assessment delivers information during the instructional process. Both the teacher
and the student use formative assessment results to make decisions about what actions to take to
promote further learning. It is an ongoing, dynamic process that involves far more than frequent
testing. Measurement of student learning is just one of its components.”
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Portfolios
Portfolios are focused collections of student work that represent a student’s effort, development,
and proficiency on well-defined course objectives.
Response to Instruction and Intervention (RtII)
Response to Instruction and Intervention (RtII) is a multi-tier approach to the early identification
and support of students with learning and behavior needs. The RTI process begins with highquality instruction and universal screening of all children in the general education classroom.
Struggling learners are provided with interventions at increasing levels of intensity to accelerate
their rate of learning. These services may be provided by a variety of personnel, including
general education teachers, special educators, and specialists. Progress is closely monitored to
assess both the learning rate and level of performance of individual students. Educational
decisions about the intensity and duration of interventions are based on individual student
response to instruction. RTI is designed for use when making decisions in both general
education and special education, creating a well-integrated system of instruction and intervention
guided by child outcome data.
Service Learning [Excerpt taken from Kaye, C. B. (2004). The complete guide to service
learning: Proven, practical ways to engage students in civic responsibility, academic
curriculum, & social action. Minneapolis, MN: Free Spirit Pub.]
“Service learning connects classroom content to community/world issues. Through the
application of academic skills to authentic problems, students will develop as leaders and gain an
understanding and respect for others. Students will demonstrate learning by thoughtful reflection
on involvement in an action-research project. The goal is to provide students opportunities to
become well-informed, involved citizens.”
Standards-Based Grading
Standards-based grading measures what a student should know or be able to do at each grade
level according to Massachusetts state learning standards. Under a standards-based system,
students’ proficiency on well-defined course objectives is measured.
Student Digital Portfolios
A digital portfolio is a curated collection of digital artifacts representing hard work, creativity,
and collaboration. Digital portfolios are organized compilations of artifacts that demonstrate
knowledge, skills, values, and/or achievements. Digital portfolios can be effective tools for both
instruction and assessment of pre-K-12 educational achievement.
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Resources
The resources listed below are intended to provide readers with examples of researched best
practices, which will be explored by the District Action Committees. This is not a complete list,
and there may be other useful resources on the topics explored. Selection was based on the
criteria that resources be relevant to the topic and themes of this guide, current and up-to-date,
and from nationally recognized organizations. This listing offers a range of research, practical
tools, policy information and other resources.
ASCD
Founded in 1943, ASCD (formerly the Association for Supervision and Curriculum
Development) is an educational leadership organization dedicated to advancing best practices
and policies for the success of each learner. Our 160,000 members in 148 countries are
professional educators from all levels and subject areas––superintendents, supervisors,
principals, teachers, professors of education, and school board members.
Blue Ribbon Schools of Excellence
The Blue Ribbon Schools Program honors public and private elementary, middle and high
schools that are either high-performing or have improved student achievement to high levels,
especially among disadvantaged students. The program is part of a larger Department of
Education effort to identify and disseminate knowledge about best school leadership and
teaching practices.
The Center for Mental Health in Schools
The Center for Mental Health in Schools provides resources, technical assistance and continuing
education on topics related to mental health in schools, with a focus on barriers to learning and
promotion of healthy development.
ISTE Standards
The International Society for Technology in Education, or ISTE Standards, describes the skills
and knowledge needed to learn effectively and live productively in an increasingly global and
digital society. These standards are centered on four main competencies: 1) creativity and
innovation, 2) communication and collaboration, 3) research and information fluency, and 4)
critical thinking, problem-solving and decision-making.
Learn and Serve America's National Service-Learning Clearinghouse
Learn and Serve America's National Service-Learning Clearinghouse (NSLC) supports the
service-learning community in higher education, kindergarten through grade twelve, communitybased organizations, tribal programs and all others interested in strengthening schools and
communities using service-learning techniques and methodologies.
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Massachusetts Family Literacy Consortium
The Massachusetts Family Literacy Consortium (MFLC) is a statewide initiative with the
mission of forging effective partnerships among state agencies, community organizations and
other parties interested in expanding and strengthening family literacy and support.
Massachusetts PreK-12 Literacy Plan
Massachusetts received a National Governors Association (NGA) Center for Best Practices
Reading to Achieve Grant to develop a state literacy plan. Consequently, Massachusetts
convened an Adolescent Literacy Task Force and a parallel Early Literacy Subcommittee
composed of representatives from the Governor’s Office, elementary, secondary, and higher
education, the Legislature, business and philanthropy. The purpose of the resulting
Massachusetts PreK-12 Literacy Plan is to create a cohesive state literacy policy aimed at
helping all students achieve proficiency in reading, writing and oral language.
The National Center for Educational Achievement (NCEA)
(NCEA) is a non-profit, non-partisan organization whose mission is to help K-12 students reach
College and Career Readiness (CCR).
National Network of Partnership Schools (NNPS)
NNPS conducts studies to increase an understanding of the nature and effects of school, family
and community partnerships and to improve policies and programs of family and community
involvement at the school, district and state levels.
The Partnership for 21st Century Skills
The Partnership for 21st Century Skills (P21) is a national organization that advocates for 21st
century readiness for every student. P21 and its members provide tools and resources to help the
U.S. education system keep up by fusing the three Rs and four Cs (critical thinking and problem
solving, communication, collaboration, and creativity and innovation).
The What Works Clearinghouse
The What Works Clearinghouse publishes reports on topics such as the evidence of effectiveness
of education programs and practices in:
 Reading
 Math
 Early childhood education
 English language learners
 Character education
 Dropout prevention
Youth Service America
Youth Service America (YSA) is a resource center that partners with thousands of organizations
committed to increasing the quality and quantity of volunteer opportunities for young people,
ages 5-25, to serve locally, nationally and globally. Youth Service America’s mission is to
expand the impact of the youth service movement with families, communities, schools,
corporations and governments. YSA helps young people find their voice, take action, and make
an impact on vital community issues.
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Timeline
Milestone
Strategic Planning Initiative Organization and Orientation Meeting

Target Date
October, 2014

Identify research and data collection requirements
Initiate stakeholder communications

October, 2014

Design stakeholder survey and process

November, 2014

Execute stakeholder survey

December, 2014

Design needs assessment report format; report on four categories
(academic measures; family and community engagement; whole child;
technology)

December, 2014

Compile stakeholder survey data and review analysis at meeting

January, 2015

Based on results of the initial survey, design and implement a student
survey and other actions to collect student feedback

January, 2015

Communicate progress; set dates for hosting Town Hall-type meetings to
solicit additional stakeholder feedback to incorporate into the strategic
planning process

February, 2015PSC Meeting

Compile student feedback and review analysis at team meeting
Overall review of Town Hall Planning including Communications Team
report at team meeting

February, 2015

Based on all needs data collected to date, identify possibilities for
identifying strategies/best practices for closing targeted gaps (best practice
resources, site visits, etc.)

March, 2015

Review areas to be addressed (needs) and tactics/strategies (possibilities)
at team meeting
Draft initial report of recommendations, tactics, goals, etc., and start first
draft of the strategic plan
Team meeting to review data and create action plan for organizing data,
creating recommendations, and writing report

April, 2015

Team meeting to continue work on creating the plan
Complete first draft of strategic plan
Present draft strategic plan to administration for review at team meeting

May, 2015

Incorporate administration feedback into draft strategic plan
Review and finalize strategic plan at team meeting to be presented to
School Committee

October, 2015

Presentation of final strategic plan to School Committee

November, 2015PSC Meeting

Communicate 2016-2020 Strategic Plan

January, 2016
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Strategic
Plan
Survey
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